SECOYD AIKUAL
JWIVERSITY AFD COLLEGE BAXD COIDUCTORS CONFEREINCE

Congress Hotel, Chicmgo, Illinois
December 19-20; 1945
PLOGRAN
ks skok

jiednesday, Docs 18

6:00 FP.M, Pro-conference dinner meetings

Thursdey, Dee. 19

9:00 A, RwFlatr”tIOﬂ (to cover conferenca expensss, probably not more
then 2.60).

9:30 AJdi. FIRST SESSION Chairman, Daniel L. Mertino
Topic; THE FOOTBALL A:D BASEETBALI SEASOLS

11:45 4., lfoon committee luncheons
12:00 Noon Luncheson and entsrtainmeont for wives

1:00 P.Ms SECOND SESSIONS
Room & -- Chairmon, L. 3ruce Joges
Toplecs: MLTTERS FIRTATIEING TO BAND ADMINISTRATION
IN THE LARCE UNIVERSTTY

Room B =-- Chairman, Alvin R. Bdgar
Topie: METTERS PRRTATNIEG T0 BAND ADMINISTRATICN IN THE
LARGE COLLEGHES ATD LVERAGE SIZED UNIVERSITIES

Room ¢ -- Chairman, Joan R.
5

Topick MATTERS PERTATISIFG T

S: L-LL_IT.":. b\.,\LL:J'\ il

6:00 F M, FELLOWSHIP AND RECOGEITION BANUUZT (for band comductors, wives,
and guests.)
Toastmaster and organizer -- Alwin| R. Bdgar
Inspirational Speaker =- Philip Lojvejoy, Exee. Scey,
Rotary International
Short haired music furmishesd by Exhibitors Associgtion
Special Report by Lt. Col. Hareld Bachman, AUS
Rocognition Ceremony for iustin L. Harding
Speecial Tusiec from.Chicago

Friday, Delc, 20

9:00 A M, THIRD SESSION -- Chairmen, vWilliam D. Rowvelli
Topic: THE COLLEGE BAND AS A CONCERT ORGANIZATION

11:45 [ JI, Noon committee lunchsons
1:00 F.M, FOURTE SESSION -~ Chairmen, Mark H, Eindsley
Topic: MATTERS OF PHRILOSOPHY, POLICV, LMD OPINION
GOVERNING THE RCLE OF THR COLLZGE BAND

3:30 P.M, Elcction of officers and adjournmont by 4:00 P.M,
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AL AND BRING TO CONFERENCE THEIS IS HOT L QUESTTONAT

THE FOOTBALL AVD TABKETRALL SEASORS

Sub-topic checlk list for pre=couferecnce study
I3 I ¥

l, Instrumentation and perads line-ups for wvarious sized marching bands.
T 2. Selsction of Farsde Band Music.
T 4. Audition end selcction of MB persomnel.
4, Teaching the Marching Band fundamentals
T 5. Orgenization of activities by the season asnd by the game.
" 6. Factors to consider in ¢reation of the gridiron sntertainment routines,
~ 7. Radio pick up from the gridiron and f‘r'o'1 t%e sidelines,
8, Visiting band courtesies and combined vand performances.
e :-chlng devices -~ PA systems, Ghlrbu, tudent helpers,|movies, pictures,

bulletin boards, chalx tellks, individual rehearsals,
rehearsals by sections, demonstrationh units, mimeographad
materials
10. Informaticn sheets covering band facts and maneuvers of the day for radio
v dind and newspeper men at foothall games.
iL1s Crlllron playing below freezing tempsratures (pitch varistion control, heated
valve cL“t- & hested twirlers baton, use of gloves and mittens, elarinet
cov~ra, rg=- tun° glockenspiels, treatment of percussion|instruments, special
liquids for vaelve and slide actions).
12. Sideline playing and co-operation with chss
13. A mixed versus an all-malg marching band.
14, Marching band drum section techni que" ard routines.
T 15. The basketball entertainment propram (B3 floor demonstrations, novelty mus-
ical offerings).
16, Fep fests, team sgnd-offs, and team welcocmes,
T 17. Securing an intelligent exprsssion of public opinion which would request
radio stabions to allot more time at football games te band activities,
18, Effeetive use of a public address Commentator with gridiron shows.
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VATTERS PERTATIIING B0 BAKD ADVINISTRATIO

Bub~topic check 1ist for pre-conference study

1. Opsrational matters S g i
. Running a band on all-student help (office, instructional, custodial--=vol-
unteer, semi-pay, and all pay)

)

b. Unifornm aund instrument storage ced

T ©. Band library routines (orderlnq cataloging, filing, distribution, signing out
for overnite, returns).

d. Techniques involved in registration, suditions,|roll eall, and office records
cf band personnel.

&, Seleetion and training of student help.

f. Band office management,

g+ BScheduling and managing band trips.

h., Promotional devices used to insurz comcert attemdance by faculty, students,
and campus communities.

i. BServing HS Clinies and Contests on the Campus.

Js feademic eredit for the band.

t, Pitting the band rehearsals into the acadsmic s¢hedules,

1, Concert shells and elevation risers for inside and outsidae,
m

. Administering the formal concert (printing, ushsrings, stage managing).
n., A student handbook of band information to insgre accurate and complete orient-
ation of nsw members.

2. |Budgetary matters

8.. Relationships between collegs enrellment and thée band budget.

b. The band budget's relationship to the over-zll music ds pertment budget and the
over=-all institutional budget.

c. Justification of the band budget to college officials.,

d., Possible sources of band budgets at various types of colleges (music dept.,

over-sll college budget, athletics, fees, donations).

Proper apportionment of available funds within the band budpget (operational

expenses, instruments, library, help, uniforms)i

f. Playing scholarships for the band's nucleus.

~ E. General opsrational costs (office; housing quarters; ecompus movement:of eguip-
ment; rehearsal hall egquipment; payment of studént menzgers).

h. Library Costs (concert music, MB music, small ensemble music, method books;
student help; petty supplies; Mss arr, rescorings; folders; cabinets; sorting
racks; recordings, reference scores and books).

i. Band Uniforms (selection criterias; purchase procedurss; rentals; maintenances;

and replacement costs).

j. College owned instruments (eriteria governing sdquence of purchases; sclection
of makes and styles; purchase procedures; rentals;maintsnance and replacements)
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PLEASE RETAIN AND BRIKG TO CONFERENCE THIS IS NOT A GUESTICHAIRE
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TEE COLLEGE BAND AS £ CONCERT ORGANIZATION

Sub-topies checl list for pre-conference study

Instrumentations for various sized collegs concert bands.

Ludition end selection criterias in selection of band personnel.

Matters to be considered in the distribution of perts within sections to in-
surc the most effective use of available talent,

Repertolre planning for the collegse band library.

Concert Band seating plots for risers and flat ssabting arrengements.

Full Band Rehearsal techniques and teaching devices.

Building the band concert season programs.

Broadeasting techmigues.

Flaying for 18 Climies held on ths campus.

Raising musical standards of the Condustoers.

Suggested ways te improve individual wmusieienship of non-music =
Small ensem 1' units and reeitals, values and procodures.
Sectional rchearsals, value and procedures.

ilan uscripts end rb-udltings.

The Second Concert Band in the smellér colleges;

Guest Conductors and soloists, walues to band and recomtiended procedures,
Selecting musiec for special eollege funetions such as Commencement, Convo-
cations, and Bucealsurcate.

The Band as & [fodium of serious musical sxpression.

Jors.
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MATTERS OF PHILOSOPHY, P
GOVERNING THE ROLZ

Sub=-topics cheek list for Pre~Conférsnce study

The "HTYlﬂE#tO“ohtluif-ull-fxctlcﬂS policy of band leedership.

Matters governing the selection of the Calendar of ippearances.

Recrcational attitudes affecting musical goals.

ROTC obligations determining or liniting the band's programn,

The band's persenncl as a musical pool for eampus entertainment.

Teys snd meens of effectively setting basic policies and objectiwves for ths
barnd on the campus,

Inter-play of effects between college and ES bands' educational objectives,
playing accomplishments, and preveiling opinions.

The effects of closer liaison bet HS band leadors and colleges

Deciding what persennel in the band plays the bandls traditional chores.
Relationships of mutual adventags between the collespe bénid and the teacher
treining department,

GI attitudes as a force in the band.

Treatment of the concert bandsman wao refuses to tale his part in the parade
end gridiron pleyings.

Rehearsal and concert attundance requirement
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campus or city dance crchestras.

The psychology of harndling all-voluntecr bands y:rsus an ROTC band.

Es pr De Corps criberia and devicecs for iproveqent.

Band fraternities ussfulness to ths band's colligs mission,

Ezr etive public relations poliecies and procedurcs.

Psychological aspects in meeting campus and dowttown eriticisms,

The traditional college rele of the bend versus|modern educational trends.

Roletionships between a more sffsctive college band and the band's social
calendar. |

Criterie used in determining the Ccllege Band System of Awards.,

A COLLEGE BAND CODE OF ETHICS and how it can sarve us,
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